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Write down what each of you wants the finished piece to achieve

Listen to a full release before reaching out to a musician

Send a short, specific first message with one concrete idea

Agree who leads, who approves and who owns the final files

Set a simple rhythm for check-ins once work begins

Confirm payment, credit and licensing terms in writing

Separate feedback on the work from feedback on each other

Agree who announces the collaboration first and how credit is shared
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